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Founded in 1824, The National Gallery 
is situated in London’s Trafalgar 
Square and counts some of the 
world’s best-loved paintings among its 
2,300-strong collection.

Over the past few years, The Gallery 
has been building out its data insight 
function looking primarily at audience 
data and creating more robust 
reporting on visitor experiences.

Senior Manager Data & Insights at The 
National Gallery, Casey Scott-Songin 
said: “As a gallery and as a museum, we 
like to collect things and that includes 
data. There were a lot of conversations 
happening around The Gallery, and our 
vision was to unify these into a single 
reporting methodology.”  

PASSIONS FOR DATA
In August 2018, Analytics Engines was 
appointed as partner to collaborate on 
the implementation of a data analytics 
solution within the organisation.

For Casey, Analytics Engines’ “passion 
for data” was a key differentiator.

“At our f irst interaction, Analytics 
Engines created a sample dashboard 
as an example of what the solution 
could look like. It included all of the 
things that we had been thinking 
about, which made me feel like we 
were on the same page. There was 
a passion for data and for thinking 
outside the box,” said Casey.

EASE OF ADOPTION
The Analytics Engines team created 
‘Perspective’, a platform which allows 
stakeholders to make data-driven 
strategic decisions by harnessing 
and examining data from a disparate 
range of sources. A key aspect in the 
development was the creation of an 
intuitive platform enabling the greatest 
possible utility to all users throughout 
the organisation.

With its bank of specif ic IP to draw 
upon and focus on rapid application 
deployment, the engineering team 
were able to roll-out ‘Perspective’ to the 
organisation within just four months of 
the contract start date.

“Everyone was shocked that it 
happened so quickly,” said Casey. 
“It has been really easy for staff to 
understand the dashboard and the 
pick-up has been really quick. I can see 
teams using this information on a daily 
basis. Adoption was much easier than I 
anticipated.”

‘BUILDING A SINGLE 
SOURCE OF TRUTH’ 

T E S T I M O N I A L

“It has been really easy for staff 
to understand the dashboard 
and the pick-up has been 
really quick. I can see teams 
using this information on a 
daily basis. Adoption was much 
easier than I anticipated.

“One of the best things about 
working with Analytics Engines 
is that everybody has been 
flexible and adaptable. Any 
time an issue came up that 
could have been a blocker, 
everyone at Analytics Engines 
was really quick to f ind 
solutions and f ind an approach 
that worked. That was the 
reason why we were able to 
launch the solution as quickly 
as we could.”

Casey Scott-Songin 

Senior Manager 
Data & Insights 
The National Gallery 
London
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analyticsengines.com

FOUNDED IN 

1824
5.7 MILLION
VISITORS IN 2018*

*Association of Leading Visitor Attractions



SPEED AND FLEXIBILITY
The speed of the roll-out has allowed the Gallery to spark off new conversations 
using the shared information and data sources. The Gallery is now looking at ways 
to integrate machine learning and forecasting models alongside visitor data.

“Right across the organisation there’s a sense of trust in the data. Everyone 
is unif ied around a single source of truth and using the data to make better 
decisions,” said Casey.

BENEFITS

Since roll-out, some of the key benefits to The Gallery have included:

 – Improved decision-making processes

 – Operational efficiencies and optimisation of work-flows

 – Ease of access and utility for the end user

 – Deeper relationships with stakeholders

 – Augmented visitor experiences

 – Improved visitor flow

 – Increased visitor satisfaction

In addition to the new dashboard and visualisations, Analytics Engines also guided The 
Gallery in understanding the underlying data architecture and data warehousing.

EMPOWERED BY DATA
“We’re seeing really valuable conversations about what it means to make informed 
business decisions. I’ve been impressed by how the platform is helping people to 
feel empowered to use data independently and not to rely on an external partner,” 
she said.

NEXT PHASE
In collaboration with Analytics Engines, The Gallery plans to combine all of its 
qualitative survey data alongside visitor data. There are also plans to look not only 
at internal data sources but also to look at external data sources such as weather 
and local events.

CONCLUSION
Casey Scott-Songin said: “One of the best things about working with Analytics 
Engines is that everybody has been flexible and adaptable. Any time an issue came 
up that could have been a blocker, everyone at Analytics Engines was really quick 
to f ind solutions and f ind an approach that worked. That was the reason why we 
were able to launch the solution as quickly as we could.”

Casey Scott-Songin 
Senior Manager Data & Insights 
The National Gallery, London

T A L K  T O  U S 
A B O U T  Y O U R 
D A T A  J O U R N E Y

At Analytics Engines  
we see data differently.

From your initial contact  
you will deal directly with  
the people who will solve 
your business challenge.

It all starts with a conversation. 
Talk to us today on:

T. 028 9066 9022 or 
datajourneys@analyticsengines.com
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W H E N  I T  C O M E S  T O  Y O U R  D A T A ,  C A N  
Y O U  S E E  T H E  W O O D  F O R  T H E  T R E E S ?

At Analytics Engines we see data differently. Our expert 
team delivers creative, agile data solutions which are as 
unique as the business challenges they solve.

It all starts with a conversation. 
Talk to us today on:

T. 028 9066 9022 or 
datajourneys@analyticsengines.com


