our data solution reduced

4 days’ work
to a matter
of minutes

A CASE STUDY FOR
INNOVATE UK
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‘REDUCING FOUR
DAYS’ WORK TO JUST
A MATTER OF MINUTES’

Described as “the United Kingdom’s
innovation agency”, Innovate
UK is a non-departmental public
body designed to stimulate the
economy by driving innovation in the
marketplace.

The solution had to perform two key
tasks:
1.

to quickly identify duplicate
applications and prevent
applications f rom being funded on
more than one occasion

Since 2007, the organisation has
invested £2.2 billion in supporting UK
business. As a result, more than 11,000
projects have received funding which
in turn has created around 70,000 jobs
and added an estimated £16 billion of
value to the UK economy.

2.

to assign the appropriate assessor
to review the application.

EXPLORING NEW AVENUES
“Because of the support that Innovate
UK provides, we can offer ways for
companies to be bolder, and more
daring in exploring new avenues,” says
Applications and Assessment Team
Leader James Danek.
Innovate UK runs grant funding
competitions that can help
organisations develop an innovative
product, process or service.
In 2017, the rising volume of
applications led Innovate UK to
consider a data solution to support
their applications assessment team.
“As a public body, accurate and
effective allocation of public
expenditure is a primary concern for
Innovate UK,” said James.

SOLUTION
The solution that Analytics Engines
deployed - COBALT Grant Manager utilises text analytics to automate the
process of grant application checking
and assessor matching.
The solution is delivered via a
comprehensive and responsive user
interface.
COBALT Grant Manager automates
the process of checking applications
to ensure companies are not making
f raudulent submissions.
“We were looking for a product that
didn’t exist in the marketplace – so we
knew we were looking for a supplier
that was very open-minded, open to
change and able to look at things in a
different way,” he said.

TESTIMONIAL
“The Analytics Engines
team have been extremely
communicative and supportive
throughout the process and
were very keen to f ind ways to
assist and support us.”

James Danek
Applications and
Assessment Team Leader
Innovate UK

According to James, “time limitations
are major consideration for Innovate
UK”.

analyticsengines.com

“Previously it would have been a very heavy task for myself and colleagues to go and
match assessor allocation for a smart competition,” says James.
“It would have taken us four days to get it right. We can now all get a very balanced
and reasonable assessor allocation out of Grant Manager within around two
minutes of accessing the system and uploading the data. This presents us with the
opportunity to be more critical of the assessments and the applications that we’re
making.”
The Innovate UK team also found that the system was “incredibly accurate” - around
96%-97% accuracy on the skills match for assessors.
“The accuracy is phenomenal - about 5% better than we can do by hand, but
importantly done much more quickly. The system is giving us much more accurate
and better results, and at a speed that we can’t match by hand,” says James.

IMPACTS

More robust f raud
detection

Faster assessments 4 days’ work reduced
to a matter of minutes

Increased eff iciency
and allocation of
resources

Greater accuracy 5% improvement on
assessment by hand

NEXT STEPS
“As competitions are getting bigger, I can imagine a stage where we reach 1,500
applications within 18 months and perhaps a 2,000-application competition within
the next two years. Without the ability to do that very quick matching, we are
going to struggle,” he said.

EDGE ON TECHNOLOGY
According to James, the Analytics Engines team have been “extremely
communicative and supportive throughout the process and were very keen to f ind
ways to assist and support us”.
“Building that kind of relationship has been very helpful f rom my perspective.
What it means is that we have a team of people that we can rely upon to get
things done with a limited amount of oversight f rom us.

TALK TO US
ABOUT YOUR
DATA JOURNEY
At Analytics Engines
we see data differently.

“This is the f irst external supplier project that I have been entrusted with, and I’m
very pleased with our progress. Being able to successfully deliver on our objectives
has been very benef icial both internally for Innovate and for me personally.”

From your initial contact
you will deal directly with
the people who will solve
your business challenge.

James Danek, Applications and Assessment Team Leader
Innovate UK

It all starts with a conversation.
Talk to Conor Dumigan today on:
T. 028 9066 9022 or
c.dumigan@analyticsengines.com
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WHEN IT COMES TO YOUR DATA CAN
YOU SEE THE WOOD FOR THE TREES?
At Analytics Engines, we see data differently. Our expert
team delivers creative, agile data solutions, which are as
unique as the business challenges they solve.
It all starts with a conversation.
Talk to us today on:

T. 028 9066 9022 or
datajourneys@analyticsengines.com
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