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PRECISION for Pharmacy is a clinical pharmacy workflow management solution specifical-
ly designed to meet the unique demands of a hospital environment. The solution ensures all 
your data, throughout the hospital, is at the fingertips of your team - whether at the bedside, 
remotely on another ward, or while in the dispensary.

The Western Health & Social Care Trust (WHSCT) sought to deliver better patient outcomes by 
enabling its pharmacists and pharmacy technicians to spend more time patient facing, with 
the right patient information, and available to the whole team in real-time.

Working in expert collaboration with the clin-
ical pharmacy teams at WHSCT, we deployed 
our PRECISION solution at Altnagelvin Hospi-
tal and this has enabled the pharmacy team 
to record patient triage status and see ‘at-
a-glance’ all pharmacy-related requests for 
individual patients, enabling a safety-focused 
approach to patient care and increasing time 
spent on patient facing activities. 

Ensuring patients are seen 
by the right pharmacist 
at the right time.

PRECISION for Pharmacy delivered

55% increase in admission 
Medicines Reconciliation 
for high priority patients.

An increase in team 
capacity of 22%.

An estimated £500k 
p.a. cost savings for 
the hospital.

42% decrease in 
Medicines Reconciliations 
time to admission.

The solution’s development was informed by: 

 • WHSCT Medicines Policy

 • GMC Good practice in prescribing and 
managing medicines and devices 

 • RPS Keeping Patients Safe when 
they transfer between care providers 

 • RPS Ultimate Guide for Chief Pharmacists 

 • Carter Review Operational productivity 
& performance in English NHS acute hospitals

 • Euro Association of Hospital Pharmacists 
Statement Implementation.
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“ In addition to supporting the workflow management 
of the ward pharmacy team, for the first-time clinical 
pharmacy has real-time analytics to evidence the work 
performance across the surgical wards. This data will also 
enable resource planning and provide data for mandatory 
KPI reporting. ”

Altnagelvin Critical Care Pharmacist

Benefits for Pharmacy Managers

 • PRECISION provides the tools to better 
manage teams and review performance in 
real-time.

 • PRECISION provides full visibility including  
allocation and reallocation of tasks based on  
patient needs and team workload.

 • PRECISION enables simple and effective 
coordination of roster availability and analyt-
ics around FTE availability across pharmacy 
teams throughout the year.

Benefits For Pharmacists & Technicians

 • PRECISION can prioritise workload based on 
patient complexity and eliminate time spent 
transcribing data and producing reports.

 • Users have experienced a range of additional 
benefits, including: team spirit; mentorship; 
greater empowerment for staff; visibility of 
task ownership; shared clinical language; and 
improved confidence among staff at all levels.
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At Analytics Engines, 
we see data differently.
Our expert team delivers creative, agile 
data solutions, which are as unique 
as the challenges they solve.

Arrange a Free Data Clinic Session by visiting  
analyticsengines.com or by contacting us on 028 9066 9022 
or by emailing us at datajourneys@analyticsengines.com


